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VALUE PROPOSITION

Problem Statement: College students and young adults struggle to coordinate meetups

and social activities without feeling pressured or repeatedly messaging friends, leading to

missed opportunities and social friction.

Target Market: College students and young adults, who need low-friction ways to share
availability and coordinate both spontaneous and planned social hangouts/ interactions.
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MOST THRERTENING COMPETITORS

Ping:

Social Map Friend Time  Howhout

Holler

Social signaling for Status updates + nearby Voting on hangout Shared calendar for
spontaneous hangouts. friend notifications. time/place + beacon small social groups.

location sharing.

Why are they threatening?
- combining social signaling and group planning.

- actively targeting college students and young adults, which is your primary audience.
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el Send Your Holler
() Broadcasting to your whole crew!

What are you doing?

Value Proposition: Quickly signal friends to hang out without social Describe your activity

Examples: Coffee and catching up - Playing frisbee -

p reSS u re Working from the library - Walking the dog
.

Where?

Enter location

Target Market: Gen Z / Millennials, college students, young adults.

close friends « Examples: my backyard, the usual spot

Broadcast your activities! When?
Key Features: Oct 22,2025  10:14AM
. O 4 Pick a time that gives people enough notice to join
1 ”
- Send a “Holler” to friends. Your Hollers Nearby

How long?
Review or re-holler! Find local activities 9

- Minimal social pressure, no likes/followers. T
- Designed for spontaneous meetups. TEP L 2
Anything else? (optional)
Weaknesses: Why Holler?
- Hard to convince large group of people to download another app
- takes time to send a holler

Local & Real Instant Notifications Zero Pressure ‘
|
|

Focus on friends who are actually Get notified the moment a friend No likes, no followers, no
nearby. No global feeds, no endless sends a signal. Respond in seconds performance anxiety. Just a simple

BUSi ness MOdeI & PriCing: :crollingt—just your crew, ready to an:i n:lz-)k: spontaneous plans a;;;z:;eetzz;zlﬁx;:z:‘:m"g
- Freemium: free basic app; premium subscription unlocks expanded
messaging and event capabillities.




Value Proposition: Share status and location in real time to
facilitate spontaneous meetups.

Target Market: Young adults, especially in urban areas.

Key Features:
- Real-time friend location mapping.
- Quick status updates and availability alerts
- Notifications when friends are nearby.

Weaknesses:
- privacy concerns with sharing location
- yet another app to download
- requires multiple people to download in order to be effective

Business Model & Pricing:
- Freemium: basic features free, premium for advanced
notifications and status customization
- possible ads
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FRIEND TIME

Value Proposition: Organize casual social events while maintaining simplicity.
Target Market: Friend groups and social circles seeking easy coordination.

Key Features:
- Beacon location sharing
- connecting by interests
- easilly find things to do
- Shared albums and channels by interest.

Weaknesses:
- privacy concerns with sharing location
- another social channel download - people already share on instagram
- too many features (may be overwhelming)

Business Model & Pricing:
- Freemium: basic free features; premium subscription for extra beacons,
voting, or event options.

o

Schedule Hangouts with
Friends

No more endless group texting. Can't
decide? Take a vote on the time and

place for easy scheduling.

O

Connect By Interests

Create a channel to chat, organize and
hang out around an interest group.
Choose anything from game nights and
hiking groups to small groups and kid

sports teams.

©

Create Friend Groups

Easily select a group to start a hangout.
No more selecting for a group text one
by one and accidentally leaving

someone out!

910
“« Summer Solstice

Jun 20, 2024

© Lake Padden, Bellingham, WA, 98226, USA

Let's grill and chill for summer solstice! Bring food for
the grill and get ready for some volleyball. Bring a friend!!

Post Photos and Videos to
Shared Albums

Each album represents a time you spent

with your friends.

O

Join Friends Nearby

Send a “Beacon” to let friends know
you're at a specific place, so they can

join for a spontaneous hangout!

No More FOMO

Friends don’t see hangouts they weren't

invited to, and neither will you.

SOCIAL - NOT SOCIAL MEDIA

©

Find Things To Do

Can't decide what to do with friends?
Get local suggestions, from restaurants
and bars to kid or dog-friendly activities

outdoors.

o

Stay Connected

Stay connected through group chats or

video calls with a friend.

O

Private By Design

No unknown followers, and no more
posts of what a stranger ate for
breakfast. You're connected to your

real-life friends, and no one else.

Welcome Back to Real
Life

Tired of watching life go by on social media? The average teen

spends 243 hours per month on a screen?, but only 18 hours

socializing®.

Say goodbye to FOMO. Get out and live life!

@ No more planning and sending pictures with group texts

Choose a time and place or take a vote to see what works

©

for everyone

Build core memories with a shared hangout album.

Easily see photos and videos everyone took during the

hangout

All hangouts are private. Friends who weren't invited to a

specific hangout will never see it. We understand you don't

always hang out with all your friends at once!




HOWBOUT

Value Proposition: Shared calendar for group coordination among friends.

Target Market: College students and early career young adults.

Key Features:
- Color-coded calendar view.
- Statuses: busy / maybe / free.
- Integration with iPhone calendar and multiple event management.

Weaknesses:
- competes with established calendars (gCal + Apple Calendar)
- adoption may be slow without strong network effects

Business Model & Pricing:
- Freemium: basic free features; premium subscription for extra beacons,
voting, or event options.

FORGET WHAT YOU October 2025

KNOW ABOUT
CALENDARS

Ok, just forget about the boring ones
you've had before, we still want you to
remember how to use our one.

2 Download on the f GETITON
s App Store p Google Play
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Best for friends

* 100% Free
» Share calendars with anyone
* Sync all your existing calendars

* Have full control over what other can see

(sharing availability or your full calendar)

* Make plans and keep all the details together
in one place

» Creates a built-in chat for every event
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Group Poll Sign-up Sheet 1:1 Booking Page

€D €D
Find the time that works Create sign-ups for Offer a list of your Set up your booking
best for everyone in your workshops, webinars, or available times, your page once, share your
group. events and let people client selects which link, and let clients book
choose which they would works for them. time with you in a few
like to attend. clicks.

Add your times

Duration

90 min 120 min <+ Custom duration

Week Month

Today October 19 -25 United States, California, Los Angeles (GMT-7) v

SUN MON THU FRI SAT

19 20 23 24 25

10:00 AM
11:00 AM

12:00 PM

A-NN PM

i Connect your calendar




Select a Date & Time

Danielle Green October 2025 Monday, October 27

CGU OFFICE HOURS -

Web conferencing details provided

(I

upon confirmation.

For students, staff, and faculty of the
Claremont Colleges.

Time zone

® Pacific Time - US & Canada (5:24pm) v

Cookie settings




Group's Availability
0/7 Available |::- 6/7 Available

Mouseover the Calendar to See Who Is Available

Sun Mon Tue Wed Thu Fri Sat




Current Market Summary

Key Insights:

Direct competitors: Most require an app to download

and focus on spontaneous coordination + minimal event
planning.

In-Direct compeittiors: Structured scheduling tools are
easily integrated with other calendars or are free
frictionless experiences that cater to professional or
semi-formal needs.

Market Gaps:

Lack of privacy with sharing location

few apps combine spontaneous availability + optional
planning in a single platform.

No app currently combines the ease of “I'm free” with
the clarity of “here’s when I'll be free.”

people don’t want to download another scheduling app
and enjoy using the tools they already have



No competitors combine status
sharing and event scheduling in one
seamless interface

current tools focus specifically on
either professional planning or
spontaneous hangouts

users want low friction coordination
Not many focus specifically on

college students

REGOMMENDATIONS

Integrate with existing calendars
prioritize privacy and control, since
spontaneous social apps fail when
users feel overexposed

no notifications or extra apps to
download (annoying)

when2meet x Google Calendar
Integration

avoid making another scheduling

app/platform (high competition)




